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KPI 1: NOAP — number of applications

KPI 2: NOAC — number of acceptance

KPI 3: NOC — number of conversions

KPI 4: SRR — student retention rate

KPI 5: GER — graduate employment rate

KPI 6: SPE — study programme evaluation

KPI 7: TPE — teacher performance evaluation



KEY ND LCATOR 1:

e Doman: quality management

» Strateg L goal keeping records ofthe numberof
app Iications Brthe pumposes ofestablshng entherrse
or Ellofnterest n ceran e s

* Nam e:NOAP

 AIm: measurng the num ber ofapp licatons per
study programme and percolkge

 hEemrtton: L2

e Procedure ofmeasurement studentadm nstration
data, analysk ofdata, com parson, resu lt action pln



KEY ND LCATOR 1

« Source oFECts: studentadm nstration serv ice
e Tagetvalie: meing the kvelofapplicants
(40% ofapplicants more untal 2020)

 hterval annually: October

* Levek: Academy, colleges, study programmes
*Measurements: adm nstrative safFbms

* Cakeu Btion: SPSS

*Custom se:QM team — mprovementphn:

- Improved promoton actw ites realsed N a
tmely manner



KEY IND CATOR 2:

 Domamn: quality management

 Strateg L goal keeping records ofthe numberof
enroled students Brthe purposes ofestablshing
enther rise or &l n acceptance rate

* Name:NOAC

« AIm: measurng the numberofenrolked students per
study programme and percolkge

* htempretaton: L2

* Procedure ofmeasurement studentadm nstration
data, analysk ofdata, com parson, resu lt action pln



KEY IND CATOR 2

« Source oFECE. studentadm nBtration service

e Tagetvalie: meing the kvelofenrolkd students (40%
ofstudents more untal2020)

 hterval annually: October

 Levek: Academy, colkeges, study programmes
*Measurements: adm nstrative s fFbms

e Caku btion: SPSS

«Custom Be:QM team — mprovementphn:

-mproved promoton activ ities realsed na tinely
manner

-ofEg preparaory courses

-schedu lng meetings and d scussions with the teaching
staffr



KEY IND LCATOR 3:

e Doman: quality management

 Strateg icgoal keeping records ofthe numberofconversions bBrthe
purposes ofestab Ishing emthersuccess or Bilire ofa ceran

recru itmentpolicy

 Name:NOC

 AIm: measurmng the numberofconverted students according © the
cause oftherconverson

o hterpretaton: L2

* Procedure ofmeasurement websile data, stafidata, student

adm nstration data, analysks ofdata, com parson, resu it action pln



KEY IND LCATOR 3

» Source oFECts: Websile, studentserv ice, studentadm nstration serv ice

» Tagetvalue: meNng the kveloftonverted students (20% ofconverted students
more untal2020)

 hterval annually: October

» Levek. Academy, colleges, study programmes

*Measurements: adm nstrative safFbms

e Caku bton: SPSS

«Custom Be:QM team — mprovementpln:

-mproved promotion activ ies (online service, counseling ) realsed natimely
manner

-ofErng campus vVEIts

-schedu ling meetings and dscussions with the teaching stafF



KEY IND LATOR 4:

e Domamn: quality management

 Strateg L goal keeping records ofthe reention rate brthe
pumoses ofestablsh ng the reasons Bremherstay ng ator
kaving colkege

e Name:SRR

 AIm: measurng the numberofstudents who EEcolkge
aferte Mstyear

 hemretaton: L2

* Procedure ofmeasurement studentadm nestration data,
analysk ofdata, com parson, resu lt action pln



KEY IND CATOR 4

» Source oFECE: studentserv ice, studentadm nstration serv ice
» Tagetvabie: bwerng the Evelofstudents who Eave stud es aflerthe
Mstyear (20% ofapp licants untal 2020)

 hterval annually: dine

» Levek: Academy, colkeges, study programmes
*Measurements: adm nstrative safFbims

» Caku btion: SPSS

*Custom se:QM team — mprovementphn:

-mproved study programmes

-ofErmg A proving the help ofa wor

-prov O ng studentservice on varous kvek

-0ofErng add monalextra-cumicu bractw iies



KEY IND CATOR 5:

e Domamn: quality management

o Strateg icgoal keeping records ofthe numberofstudents who Ind
empbymentwith n a yearafergraduation Brthe purmposes ofestablshing
whch e s deserve a bBigernumberofapplicants

 Name:GER

 AIm: measurng the numberofstudents who Bund empbymentwithin a
yeara®ergraduation

 htermpretation: L3

* Procedure ofmeasurement Natioonal EmplbymentServ ice data;

adm nstration data, analysks ofdata, com parson, resu it action pln



KEY IND LCATOR 5

» Source ofFEcts: Natioonal EmplymentServ ice, Almnidatabase, student
adm netration service

» Talgetvabie: ncreasing the kvelofstudents who fnd empbymentwithn a year
afergraduation (20% ofem ployed untal2020)

 hterval annually: dine

» Levek: Academy, colkeges, study felds

*Measurements: adm nstrative sefFbms

e Caku bton: SPSS

«Custom se:QM team — mprovementpln:

-improved study programmes

-mproved co-operation with workfe s

-immproved plcements ofstudents through student &irs

-ofErng careergu dance/£ounseling



KEY IND CATOR 6:

e Domamn: quality management

 Strateg L goal keeping records ofstudents? evaliation ofstudy
programmes Brthe purposes ofthewr mprovement

e Name:SFE

« AIm: obtaning evaliation ofstudy programmes
 hterpretaton: L2

* Procedure ofmeasurement survey - questionnaie; analyse of
data, com parson, resu lt action phln



KEY IND CATOR 6

« Source oFECts: questionnaires

e Targetvalue: mproving the quality ofstudy programmes
 hterval twice a year. Decem berdline

» Levek: Academy, colleges, study feHs

Measurements: QM stafFbims

* Caku btion: SPSS

*Custom se:QM team — mprovementphn:

-moniorng the needs and requ irements ofstudents
-ntroducng nnovatons

-Blbwig the examples ofgood practxce



KEY ND CATOR 7:

e Domamn: quality management

o Strateg i goal keeping records ofstudents? evaliation ofteachers? perbrmance
Prihe purmposes o provementofihe achng process

 Name: THE

« AIm: obtaning evaliation ofeachers? perbmance

o htermpretation: L2

* Rrocedure ofmeasurement survey - questionnaire; analyss ofdata,

com parson, resu it action plbn



KEY IND EATOR 7

» Source oFECHs. questionnames

e Targetvabie: mproving the quality ofthe taching process
 hterval twice a year. Decemberdine

* | evek. Academy, colleges, study fe s

Measurements: QM stafFbms

* Caku Bton: SPSS

«Custom Be:QM team — mprovementphn:

-monitormng the needs and requ irements ofstudents
-ofEmg add ional opportunites Brieachers? mprovement
(conErences, research, etc)

-ntematonalexchange ofteachng stafF
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